Vitality Team Meeting June 17, 2010

What is our community? What is our mission field?

> Though we draw from a wide geographic area, how do we focus on the
neighborhoods directly around the church facility?

> What is the demographic of these families?

> What avenues already exist through which we can reach these families?

BASE is a good place to begin reaching people who are not connected with church.

> Some families have already been reached through this ministry.

> What strategies can we employ that will provide opportunities for BASE families
to be connected with our church family?

Gym Night for the community may be an idea for connecting.
> What actual program ministries could we develop?

> One time events

> Continuous programs

Ice Cream Social (scheduled for September 12th). Can we make this an invitational
event? It could be held at the city park. What would we need to do to make sure
this is an “us and them” event and not just a church event held in a different
location?

Possibilities for pastor’s networking:

» Lion’s Club

> Habitat for Humanity

> Green Valley Volunteer Fire Department

» Local school boosters, school improvement council, et.
> Public Library volunteer (story time)

> Hospital Chaplaincy

> Other availability for pastoral care

Congregation could benefit from having a defined responsibility chart. This would
prevent the pastor from having to respond to every need or question that arises.

Next meeting is July 8t at 6:00 pm. Meeting will be held in the main floor conference
room.



