Minutes
Faith Lutheran Council Meeting
October 10, 2011
Committee Meetings-6:30 pm
Council Convenes-7:30 pm
Council Members-
Present: Dan Fredrickson, Carl Freyholtz, Greg Holmseth, Aaron Maixner
Del Steen, Charlott Wilhem, Lisa Wolf, Amy Woxland, Pastor Justin, Joan Henderson
Absent: Grant Erler, Missy Pflaum, Tom Twiete,

Call to Order

Table Reports
e Building and Grounds -
o There was not a very good turn out for the fall clean-up day on Oct 1
o Most things are ready for the winter
o Will look at hiring someone to take care of the side walks this winter
e Pre-School-
o Will not compete with Grace at this time but will keep it as an option
Endowment Committee — No report
Community Building — No report
Finance - Discuss in the treasures report
Personnel —
o Need to update some job descriptions
o Need to set up an evaluation program
o Would like a new hire packet
e \Worship and Music -
o Reformation Sunday
e Youth-—
o 85 Kkids for 5th quarter after football party
o Bibles have been purchased for the library
o Looking for ideas for Noisy Offering - milk money, mitten tree, etc
o National youth gathering coming up
e Stewardship-
o November will be the campaign
o Would like to put an emphasis on donating time as well to help with ushering and
communion
o Harvest Feast - November 2nd
e Sunday School -
o Numbers are consistent with last year
o After school program numbers are up
e Young Adult
o Plans are coming together for several items (cookie bake)
e Design Team -
o Budget request is ready for carpet - there are several different options
o Stained glass - still a little short on funds with projected timeline to finish by
Easter
e New Member -
o New member class has started with a good mix of people attending
o Would like to have a class on a consistent basis



Secretary Report
e Minutes for the September meeting. Motion to approve by Dan second by Charlott.
Minutes will be available at the church for review
Pastor Justin’s Report
e Wednesday nights events are going well
o Need to work on some of small items with the meal, going well over all.
e Church attendance seems to be down just a little
Treasurer Report
e Motion to accept by Charlott second to Joan
o Discussion of the report
Old Business —
e Money drop box - Del is looking for a something that will work
New Business —
Pastor Justin was looking for a little feed back on how the sermon series is going
There seems to be good response to it so far
Looking for someone to help sell tickets for Harvest Feast on October 23rd before service
Harvest Feast will be on November 2nd

Motion to adjourn by Dan, 2nd by Greg
Next meeting —November 14, 2011 6:30 pm

Adjournment
Lords Prayer



