
Church  
Business  
Meeting Christian  

Education 
Chair 

Board of  
Trustees 
Chair 

Board of  
Deacons 
Chair 

Pastor Moderator 

Fellowship 
Chair 

Missions and 
Outreach 

Chair 

Finance 
Chair 

Worship 
Chair 

Lead the Church in 
overall  

Ministry and  
Supervise  Church  

Staff 

Board of Deacons - 
Spiritual Health of  

congregation 

Board of Trustees- 
Buildings  

and Vehicles 

Missions and Outreach 
Committee- 
Mission  

fundraising, Local Mis-
sion and  
outreach 

Worship Committee- 
Worship Services, Ush-

ers, Greeters 

Finance Committee- 
Stewardship of Church 

funds 
Oversee Treasurer and 

Financial Sec 

Christian Education 
Committee- 

Sunday School, 
VBS,  

Youth Church, Chil-
dren's Ministry, Youth 

Ministry,  
and Nursery 

Fellowship Committee 
Plan  

Special  
Church Events 

Lead Church Business 
Meetings and Oversee 

Church Clerk 

Church Council 
They are responsible for accountability and 
Nominations of Church Leaders 

 

Accountability goes from inside out 
Church ministries and groups 


