			Minutes from Dec 1, 2010 Ad Counsel 

Those in attendance:  Brandon Veale, Kreg Kelley, Louisa Wills, Terry Reynolds, Dan Crowl, Tim Jenkins, Matt Buss, Pete Larsen, Cathy Luchessi, Henry Santeford, Pastor David Goudie 
 
 
 The purpose of the meeting is to address the funding of the roof, discuss the 2011 budget and begin conversation about how the committees can better communicate It is also to begin having two meetings a year (one in the fall and one in the spring of a joint "ad counsel" meeting.  
 
1) Roof funding 
the Cost of the Roof is $100,715
we have taken in so far about $30,000 
amount still needed  about $70,000
amount in the building fund $70,000
 
Discussion was held that stated we are day to day with our budget and our attendance and membership the last 5 years has been decreasing.  We are not in a place to fund phase two of the new building and with the pressing need of the roof it would be better stewardship to ask the donors to release the funds for the purpose of paying for the roof.  
 
A motion was made by Terry Reynolds and seconded by Henry Santeford that Pastor David contact the donors ASAP to see if they would be willing to have their donation be allocated towards to the roof.  (For any of those who would say no we would allocate the amount they gave as strictly phase two building instead of building fund). 
 
Motion passed unanimously. 
 
Tim Jenkins also gave the suggestion to contact Deb to see if there is a legal letter that can be sent to the donors to verify their wishes in writing.  
 
2) the budget was discussed those in attendance felt that  no formal vote was needed.  But it was helpful to have the budget communicated.  The 2011 budget is attached. 
 
3)  communication between groups 
ideas were to have minutes of each committee sent to the church office to be printed and files
Also it was suggested that we could use the church web site to post minutes although there was a question as to whether that would be to open to people who were not attendees of Grace (just anyone could see) 
Another idea was to have each committee chairperson receive minutes
 
Next meeting we will have another large group meeting and discuss each areas overall yearly plan for 2010.   
 
We will meet in February 
*Next Meeting: Wed Feb 9th at 7pm (in place of the Vision team so that vision team will not meet separately in February).
 








Minutes submitted by Pastor David Goudie 
